
By the time PTS Consulting opened for business in Toronto, in June 2013, 
the fi rm operated offi ces in 10 countries, from Japan to Australia to the UK 
and the U.S. From its inception in 1983, PTS Consulting has completed more 
than 11,000 projects for over 3,500 clients not just in fi nancial services but in 
healthcare, government, media and education, as well. 

TFSA CASE STUDY

PTS CONSULTING: ADDING A LINK TO ITS GLOBAL PRESENCE 

“It just made sense for us to locate our Canadian offi ce here,” says 
Ian Oliver, Director at PTS Consulting Canada Limited. “If you’re 
going to operate in the fi nancial services sector in this country, then 
you really need to be in Toronto.”

Among its more prominent clients, Royal Bank of 
Canada, Scotiabank and Toronto Dominion were all 
based in Canada, with headquarters in the Greater 
Toronto Area. 

“It just made sense for us to locate our Canadian 
offi ce here,” says Ian Oliver, Director at PTS 
Consulting Canada Limited. “If you’re going to 
operate in the fi nancial services sector in this 
country, then you really need to be in Toronto.”

Having chosen its Canadian location, PTS wanted to 
hit the ground running and turned to the Toronto 
Financial Services Alliance for introductions to the 
sector. “TFSA gave us far more leverage than we’d 
otherwise have in building the personal connections 
with banks, trading fl oors and other participants,” 
Oliver says, “and getting an understanding of all the 
players in Toronto’s corporate and public fi nancial 
services sector.” 

Throughout the world, PTS works in a number of 
fi elds, including professional services such as project 
management, technology consulting and business 

transformation solutions, managed services that 
require 24/7, globally consistent IT support 
services and recruitment for contract, interim and 
permanent positions. 

“In Toronto,” Oliver says, “we specialize in IT 
infrastructure design and deployment for the fi nancial 
industry, telecoms, and global professional services 
fi rms. We are also focusing our abilities on IT in the 
workplace, usually in the context of a corporate 
relocation. We are fi nding the large fi rms like the 
banks and insurance companies are very serious 
about weaving technology into their new workspaces, 
and into new ways of working. While we are serving 
Canadian fi rms here in Canada, many of them are also 
clients of ours outside of Canada, and global fi rms 
with a presence in Canada.”

With more than 400 employees worldwide, PTS 
depends on its personnel as its primary asset. Basing 
advancement on individual ability and achievement 
rather than longevity or seniority, the fi rm devotes 
substantial resources to developing, nurturing and 
retaining talent. In 2006, for example, the company 



For more information on the TFSA and Toronto’s financial 
services sector, please visit tfsa.ca or call 416-933-6780.

started the PTS Academy, an eight-week training 
program conducted in London for new leaders 
recruited from around the globe. 

With such a commitment to its employees, PTS 
assessed Toronto not just for its well-established 
financial-services infrastructure, but for its cultural 
diversity, as well. 

“If you’re constantly working with people on the 
other side of the world, then you need to know how 
they think,” says Oliver. “Toronto is a global city. The 
diversity of our people and the different cultures 
living and working here are incredible.”

Doubling in size every five years since 1983, PTS 
has confirmed its global presence and solidified 
its strategy to create a 24/7 follow-the-sun service 
capability. As Oliver observes, PTS can support 

its clients’ business-critical IT infrastructure by 
providing the right people, in the right place at the 
right time to add value and mitigate risk in the most 
demanding business and project environments. 

An office in Toronto augments the firm’s presence 
in North America. “Having a good base of talent 
and corporate infrastructure in Toronto is as good 
in many ways as being anywhere in the U.S., outside 
perhaps, Manhattan. From Toronto you can fly 
anywhere you want to go by plane and still come 
back and enjoy a quality of life in this city that you 
wouldn’t necessarily enjoy in the U.S.”

For PTS, Oliver says, a Toronto office has already 
paid off. “Here we are, fresh out of the blocks in this 
city, doing work and adding value. And we’ve been 
open just under two years.”

“If you’re constantly working with people on the other side of the 
world, then you need to know how they think,” says Oliver. “Toronto 
is a global city. The diversity of our people and the different cultures 
living and working here are incredible.”


